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International Bible Students Association

Report of the trustees
For the year ended 3August 2008

The trustees who are also directors of the chéwityhe purposes of the Companies Act 1985, prebeiit report with the financial
statements of the charity for the year ended 31uAug008. The trustees have adopted the provisibnthe Statement of
Recommended Practice (SORP) 'Accounting and Repditiritharities' issued in March 2005.
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Events since the end of the year
Information relating to events since the end ofythar is given in the notes to the financial statets.

Structure, governance and management

Governing document

The charity was incorporated on 30th June 1914ismgbverned by the Memorandum and Articles of Agg@n of that date as
amended by special resolutions on 20th April 198th January 1958 and 28th November 2005 and #tadya 2006.

Recruitment and appointment of new trustees

The Trustees of the Association who held officeifyithe year, and at the date of this report, at@st above. These trustees have
key managerial roles at the charity's headquartérsy meet weekly and are in regular contact fray td day. Trustees are elected
annually by a simple majority of the members pres¢the AGM.

The recruitment and induction of new Trustees iaraged as follows. On an annual basis the Trustaésw potential candidates.

These are required to be appointed as elders igregations of Jehovah's Witnesses. Their abildiesevaluated by means of the
Trustees ' personal knowledge of the candidatds @ "personal qualifications report " provided ddglers with knowledge of the

individuals. Training is arranged as part of theetmgs of the Trustees when the charity's poli@es discussed. This is

supplemented by an annual training session proigatie auditors.
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Report of the trustees
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Structure, governance and management

Induction and training of new trustees

Trustees are given Charity Commission publicationd are sent on a two month course which includesit@ in legal and
financial matters.

Organisational structure

The charity is constituted as a company limitedjbgrantee.

The trustees organise the running of the charityuh a number of departments. Each departmdmgaded up by a trained and
experience department overseer who will make regafzorts to the Trustees.

Wider network
Charities with similar objects exist in many couedgriaround the world. Co-ordination is through therébeing Body of Jehovah's
Witnesses, located at their headquarters in theedi8tates.

Related parties

The Association works closely with Watch Tower Bilsled Tract Society of Britain (Watch Tower). It pides volunteers for

Watch Tower to use in its activities. It permits dfaTower to use its facilities for the Watch Totgserharitable work and provides
accommodation for the volunteers. A service andnteaance charge is made which includes the cosheofvolunteers. The

Association purchases religious material from Watolver and donates this to congregations of JeheVilinesses.

Risk management

The major risks to which the charity is exposedenbgen formally reviewed, with particular focus exrents that would seriously
impede the operations of the charity. Strategiessafieguards are in place to reduce, as far aghpmgsbe impact of those risks. The
risk register was updated most recently in Augt72 The principal risks addressed were Disasgvery and planning; Failure
to comply with legal requirements on health anétsafire, environment, waste; Construction proje€sntamination of food.

Objectives and activities

Objectives and aims

The object of the Association is to promote the &fan religion by supporting congregations of Jetits Witnesses and others in
connection with their spiritual and material wedfan Britain and abroad within the charitable pugsosf the Association. This is
achieved mainly by the provision of facilities five printing and distribution of Bibles and Biblesbd literature and the housing of
the volunteers engaged in this activity. In additireligious literature is purchased and disteduree of charge. Conventions for
Christian education are arranged on an annual basis.

Significant activities

There is an increasing demand for the religiowsdiure we purchase from Watch Tower Society, h#émeeost of our providing
this has risen. The decision to close our farm afrs on economic grounds has been implementadhid connection having
considered the guidance from the Charity Commisdioa, Trustees' powers in the memorandum of assoujdtie history of the
tenancy and the intention of the parties, the pulgbautcome and the balance of likely advantagghéocharity in the light of the
legal strength of our claim, the cost of pursuingnd the ability of the other party to pay, it vdexided, in the best interests of the
charity, not to seek to enforce our potential leggitlements (1) under the 1989 agreement oraZptpensation for surrender of
subsidies, in the total sum of £52,000.

Grantmaking

Our grant making policy is as follows. From timetime we are asked by the Governing Body of Jehevalitnesses to consider
helping Jehovah's Witnesses in countries whereed egists. We first consider whether the budgemisr If this is the case we
satisfy ourselves that the expenditure will furtlee religious work of Jehovah's Witnesses and hvea tsend the money to the
organisation caring for Jehovah's Witnesses indbantry. Finally, we obtain reports to confirm tmeney was properly used.

Volunteers

The charity is run entirely by trained, unpaid vakers and it is appropriate that we here exprppseaiation for their tireless
efforts, resulting in a significant financial beitéd the charity. The basis for the care of theaterial needs is explained in note 9
of the accounts.

Achievement and performance

Charitable activities

Provision of literature for Bible education

The literature we donate to congregations of Jeiewd/itnesses plays a pivotal role in their Biblacteing activity. This activity
reached out to the communities in the area coveyatie congregations resulting in families and vidlials receiving instruction in
their own homes. It was pleasing to learn thainduthe year under review, 2,918 individuals madtedecision to become baptised
members of the congregation, and the result wast morease of 1% in those actively involved in ¢élvangelising work. A special
effort is being made to provide literature and keag facilities for ones who learn better in anottamguage.
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Conventions for Bible education

These summer conventions were again well atterttiedptal of almost 153,451 was up on last yeai5,@00 copies of new Bible
study aid "Keep Yourselves in God's Love" wereridisted without charge at the conventions. A samihumber of the book
"Questions Young People Ask - Answers that Worldlyme 2) were likewise distributed, and eagerlyeieed.

Achievement and performance

Overseas aid

We had adequate funds to be able to respond tof #ile requests received from the Governing Bodyeffovah's Witnesses, in
connection with lands where the economy is podre fbtal was £1,089,000.

Fundraising activities

Because of the consistent support we enjoy from emagions of Jehovah's Witnesses, we do not erigdgadraising activities as
such. We include a reminder about methods of dmgagither in our monthly letter of thanks to coegations, or in our internal
newsletter prior to the annual conventions. Wd finis to be adequate. We do make an "at-costgehtm Watch Tower Society
for giving them printery, warehouse and domest@matmodation, which does generate funds of course.

Investment performance
The trustees are satisfied with the results forytb@r. Money is held in first class banks, witk thulk in liquidity funds that are
protected or "ring fenced" in the event of bankufa.

Internal factors

These controls ensure that the monthly financipbres accurately represent all transactions, peovihsonable assurance that
finances are being used for their intended purposkverify that proper controls and proceduresrapgace and adhered to, so that
the figures are recorded accurately and accouatmdralance. The internal audit programme has bekieved. The internal auditor
and his assistant, both drawn from the volunteerkfwoce, have a set agenda to pursue through the ared reported again in
writing to the Trustees in October 2008. Approvedommendations were implemented.

Financial review

Reserves policy

The Association has free reserves of approximd&l9 million. The Association has a reliable domatbase, being primarily the

1,517 congregations of Jehovah's Witnesses in kheHgnce, we can plan confidently with relativetyal reserves, having in mind

that we charge Watch Tower Society for the costuahing the HQ complex and we respond to the némdfinds overseas only

after filling our domestic requirements. Our eskdi#d policy is to ensure that we have on handjind funds at least three months'
working expenditure. At the year end, liquid assethiand equate to 7 months of expenditure (20070Bths).

Principal funding sources
The charity is funded by donations and legaciedso Apayments from Watch Tower Society cover thet a@dsoperating the
headquarters complex.

Future developments
We are planning to enhance our office facilitiesattow more space for Watch Tower Society to expasdvork of translating
religious literature.

Statement of trustees’ responsibilities
The trustees are responsible for preparing thediiah statements in accordance with applicabledad United Kingdom Generally
Accepted Accounting Practice.

Company law requires the trustees to prepare fiahstatements for each financial year. Under thatthe trustees have elected to
prepare the financial statements in accordance tiéhJnited Kingdom Generally Accepted Accountimgd®ice (United Kingdom
Accounting Standards and applicable law). The firglrstatements are required by law to give a tmoeé fair view of the state of
affairs of the charitable company and of the siwwmudeficit of the charitable company for thatiper In preparing those financial
statements, the trustees are required to

- select suitable accounting policies and theryayem consistently;

- make judgements and estimates that are reasaablprudent;

- state whether applicable accounting standarde hmeen folleved, subject to any material departures discloged
explained in the financial statements;

- prepare the financial statements on the going caneasis unless it is inappropriate to presumetti@tharitable compa
will continue in business.
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Statement of trustees’ responsibilities.continued

The trustees are responsible for keeping propaneting records which disclose with reasonable mayuat any time the financial
position of the charitable company and to enakdentho ensure that the financial statements comfily the Companies Act 1985.
They are also responsible for safeguarding thetsagxethe charitable company and hence for takemsonable steps for the
prevention and detection of fraud and other irragtiés.

Statement as to disclosure of information to audits

So far as the trustees are aware, there is noargl@vformation (as defined by Section 234ZA of @@mpanies Act 1985) of which

the charitable company’s auditors are unaware,eath trustee has taken all the steps that theyt dadtave taken as a trustee in
order to make them aware of any audit informatiod ¢ establish that the charitable company’s ausliare aware of that

information.

On behalf of the board:

Stephen A Hardy
Trustee

Date: January 7, 2009
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Report of the Independent Auditors to the Memberof

International Bible Students Association
For the year ended 3August 2008

We have audited the financial statements of Intesnal Bible Students Association for the year en8&diugust 2008 on pages six
to fourteen. These financial statements have pegpmared under the accounting policies set oueiher

This report is made solely to the charitable corgfsamembers, as a body, in accordance with Se2®&nof the Companies Act
1985. Our audit work has been undertaken so thanhight state to the charitable company's trusteeset matters we are required
to state to them in an auditors' report and footi®r purpose. To the fullest extent permitted dw, Iwe do not accept or assume
responsibility to anyone other than the charitaflmpany and the charitable company's trusteesbaslyg for our audit work, for
this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditer
The trustees' responsibilities for preparing theardicial statements in accordance with applicable dgad United Kingdom
Accounting Standards (United Kingdom Generally Axted Accounting Practice) are set out on page three

Our responsibility is to audit the financial stats in accordance with relevant legal and regolatequirements and International
Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether therfiial statements give a true and fair view andpaoperly prepared in accordance
with the Companies Act 1985. We also report to ydwetiver in our opinion the information given in tReport of the Trustees is
consistent with the financial statements.

In addition, we report to you if, in our opiniorhet charitable company has not kept proper accaymgnords, if we have not
received all the information and explanations wguime for our audit, or if information specified Hgw regarding trustees'
remuneration and other transactions is not disdlose

We read the Report of the Trustees and considentpkcations for our report if we become aware ny apparent misstatements
within it.

Basis of audit opinion

We conducted our audit in accordance with Inteomati Standards on Auditing (UK and Ireland) issbgdhe Auditing Practices

Board. An audit includes examination, on a testdadievidence relevant to the amounts and discdgsa the financial statements.
It also includes an assessment of the significatimates and judgements made by the trustees ipréparation of the financial

statements, and of whether the accounting pol@iesappropriate to the charitable company's cirtaimegs, consistently applied
and adequately disclosed.

We planned and performed our audit so as to olataie information and explanations which we cdeséd necessary in order to
provide us with sufficient evidence to give readdasassurance that the financial statements aeeffoen material misstatement,
whether caused by fraud or other irregularity aoer In forming our opinion we also evaluated theerall adequacy of the
presentation of information in the financial stagats.

Opinion

In our opinion:

- the financial statements give a true and fair viewaccordance with United Kingdom Generally AcegbtAccountin
Practice, of the state of the charitable compaaffesrs as at 31 August 2008 anflits incoming resources and applica
of resources, including its income and expenditarg¢he year then ended,;

- the financial statements have been properlygregpin accordance with the Companies Act 1985; and

- the information given in the Report of the Trestés consistent with the financial statements.

Calcutt Matthews

Calcutt Matthews

Chartered Accountants and Registered Auditors
2nd Floor Cardine House

30 North Street

Ashford

Kent

TN24 8JR

Date: 8 January 2009
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Statement of financial activities
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31.8.08 31.8.07
Total Total
funds funds
Notes £'000 £'000
Incoming resources
Incoming resources from generated funds
Voluntary income 2 7,747 8,789
Investment income 3 434 307
Incoming resources from charitable activities 4
Provision of working and residential
accommodation 3,782 3,916
Other incoming resources 5 1,474 3,501
Total incoming resources 13,437 16,513
Resources expended
Charitable activities 6
Provision of literature for Bible education 7,033 6,574
Provision of conventions for Bible education 643 653
Donations and aid overseas 1,089 3,945
Provision of working and residential
accommodation 3,684 3,819
Governance costs 7 13 21
Total resources expended 12,462 15,012
Net incoming resources 975 1,501
Other recognised gains/losses
Gains/(losses) on investment assets 1 657
Net movement in funds 976 2,158
Reconciliation of funds
Total funds brought forward 49,467 47,309
Total funds carried forward 50,443 49,467

Continuing operations
All incoming resources and resources expended fiaeecontinuing activities.

None of the charity’s activities were acquired @cdntinued during the current and previous yealisgains and losses recognised
in the year are included above. The surplus fory#sr for Companies Act purposes comprises thengeiniing resources for the
year together with the realised gains on investmeh£976,382 (2007: £2,157,995).
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Balance sheet
For the year ended 3August 2008

Fixed assets
Tangible assets

Current assets

Stocks

Debtors: amounts falling due within one year
Investments

Cash at bank and in hand

Creditors
Amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors
Amounts falling due after more than one year

Net assets

Funds
Unrestricted funds

Total funds

The financial statements were approved by the Bofifdustees on January 7, 2009 and were signets crehalf by:

Stephen A Hardy
Trustee

John Andrews
Trustee

Notes

10

11
12
13

14

15

16

31.8.08
Total
funds
£'000

52,671

115
319
188
7,801

8,423

(482)

7,941

60,612

(10,169)

31.8.07
Total
funds
£'000

53,540

141
343

6,217

6,701

(605)

6,096

59,636

(10,169)

49,467

49,467

49,467
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Cash flow statement
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31.8.08 31.8.07
Notes £'000 £'000
Net cash (outflow)/inflow from operating activities 1 (312) 3,945
Returns on investments and servicing of finance 2 434 (8,674)
Capital expenditure and financial investment 2 1,462 9,150
Increase in cash in the period 1,584 4,421
Reconciliation of net cash flow to movement in net
debt 3
Increase in cash in the period 1,584 4,421
Cash (outflow)/inflow from increase/(decrease) quid
resources 188 (4,922)
Cash outflow from decrease in debt
- 483

Change in net debt resulting from cash flows 1,772 (18)
Movement in net debt in the period 1,772 (18)
Net debt at 1 September 6,217 6,235
Net debt at 31 August 7,989 6,217
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Notes to the cash flow statement
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Reconciliation of net incoming resources to neash (outflow)/inflow from operating activities

31.8.08
£'000
Net incoming resources 975
Depreciation charges 882
Surplus on disposal of tangible fixed assets @.4ar
Interest received (434)
(Increase)/ Decrease in investments (188)
Decrease in stocks 26
Decrease in debtors 24
Decrease in creditors (123)
Net cash (outflow)/inflow from operating activities 312)
Analysis of cash flows for headings netted in éhCash Flow statement
31.8.08
£'000
Returns on investments and servicing of finance
Interest received 434
Loan repaid -
Net cash inflow/(outflow) for returns on investmens and servicing of 434
finance
al expenditure and financial investment
Purchase of tangible fixed assets (757)
Sale of tangible fixed assets 2,218
Sale of investment property 1
Net cash inflow for capital expenditure and financal investment 1,462
Analysis of changes in net debt
At 1.9.07 Cash flow
£'000 £'000
Net cash:
Cash at bank and in hand 6,217 1,584
Liquid resources:
Current asset investments - 188
Total 6,217 1,772

31.8.07
£'000

307
(8,981)

(8,674)

(3,614)
12,107
657

9,150

At 31.8.08
£'000

7,801

188

7,989
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1. Accounting policies

Accounting convention

The financial statements have been prepared urderistorical cost convention, and in accordancth wpplicable
accounting standards the Companies Act 1985 ancktherements of the Statement of Recommended Peaétacounting
and Reporting by Charities.

Donations receivable

All incoming resources are included on the StateéneérFinancial Activities when the charity is lebakntitled to the
income and the amount can be quantified with regsienaccuracy. No income is deferred. Donationdrara the public,
congregations and other connected charities.

Legacies
The value of legacies is brought into the accoantfie earlier of the charity being notified ofiampending distribution or
the legacy being received.

Provision of working and residential accommodation
Service charge income received from a connectedtgivdlatch Tower Bible and Tract Society of BritaWétch Tower) on
a cost basis.Watch Tower occupies the residert@@ramodation and the printery which is maintaingdhe charity.

Resources expended

Expenditure is accounted for on an accruals basldhas been classified under headings that aggretiaost related to the
category. Where costs cannot be directly attribtitegarticular headings they have been allocatealctivities on a basis
consistent with the use of resources.

Governance costs
Governance costs comprise external audit fees et fiees from Consultants. All other administratiests are re-charged.

Tangible fixed assets

Fixed assets are valued at cost less depreci@igpreciation is provided at the following annudkgain order to write off
each asset over its estimated useful life.

Land & Buildings -2% on cost

Plant and machinery -10% on cost

Motor vehicles -25% on reducing balance
Stocks

Stocks comprise Electrical, Maintenance, Home aanFsupplies are valued at the lower of cost andewisable value,
after making due allowance for obsolete and slawing items.

Taxation
The charity is exempt from corporation tax on haigtable activities.

Fund accounting
Unrestricted funds can be used in accordance éltharitable objectives at the discretion of thetees.

The charity has no restricted funds.

Other recognised gains and losses
These comprise unrealised and realised gains asddmn investments.

2. Voluntary income
31.8.08 31.8.07
£'000 £'000
Cash Donations 7,147 7,586
Legacies 600 1,203

7,747 8,789
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3. Investment income
31.8.08 31.8.07
£'000 £'000
Current asset investment income 434 307
4, Incoming resources from charitable activities
2008 2007
£'000 £'000
Provision of working and residential accommodation 3,782 3,916
5. Other incoming resources
31.8.08 31.8.07
£'000 £'000
Surplus on disposal of tangible fixed assets 1,474 3,501

During 2008 the charity made a surplus on the eélitats at Brecon Court of £1,473,806. In 2007 tharity made a
surplus of £3,501.3210n the sale of Daniel Court @nehville Place properties. All of these propertiead been used to

house volunteers.

6. Charitable activities costs
Direct costs Totals
£'000 £'000
Provision of literature for Bible education 7,033 ,033
Provision of conventions for Bible education 643 364
Donations and aid overseas 1,089 1,089
Provision of working and residential accommodation 3,684 3,684
12,449 12,449
The charity does not incur any support costs.
7. Governance costs
31.8.08 31.8.07
£'000 £'000
Other professional fees 5 13
Auditors' remuneration 4 4
Other services provided by external auditors 4 4
_ 13 _ 2
8. Net incoming/(outgoing) resources
Net resources are state after charging/(crediting):
31.8.08 31.8.07
£'000 £'000
Auditors' remuneration 4 4
Other services provided by the external auditors 4 4
Depreciation 882 1,141
Surplus on disposal of tangible fixed assets (1,474) (3,501)

11
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10.

11.

Trustees’ remuneration and benefits

There were no trustees' remuneration or other kenfefr the year ended 31 August 2008 nor for tlaryended
31 August 2007.

The trustees confirm that they have not been irablwith any transactions of the charity. The Asatien has close

connections with Watch Tower Bible & Tract SociefyBritain, referred to as "Watch Tower" , which garBible based

literature and which is a registered charity withikar objects. This charity also has the samesteged office as that of the
Association.

The trustees of IBSA receive no payments or reingbuents in their capacity as trustees. The trusteeslso volunteer
workers at the Association's premises, they recparsonal expense allowances of £82 per month getspnal expense
gift of £300 per year with free board and lodgisgirrdeed do all volunteers. These expenses arebgaite Watch Tower
Bible and Tract Society of Britain (charity registoat number 1077961) a connected charity as explameote 10 above.

Trustees' Expenses
There were no trustees' expenses paid for theeyshed 31 August 2008 nor for the year ended 31 s2Q07.

Tangible fixed assets

Land & Plant an
Buildings machinery Motor vehicles Totals
£'000 £'000 £'000 £'000

Cost
At 1 September 2007 61,400 1,602 383 63,385
Additions 317 279 161 757
Disposals (862) (157) (102) (1,121)
At 31 August 2008 60,855 1,724 442 63,021
Depreciation
At 1 September 2007 8,898 729 218 9,845
Charge for year 709 118 55 882
Eliminated on disposal (158) (134) (85) (377)
At 31 August 2008 9,449 713 188 10,350
Net book value
At 31 August 2008 51,406 1,011 254 52,671
At 31 August 2007 52,502 873 165 53,540

The trustees are of the opinion that the marketevaf land and building was in the order £76.6iomll This figure is based
on the trustees knowledge of the value of comparaiioperties held locally.

Stocks
31.8.08 31.8.07
£'000 £'000
Stocks - Electrical, Maintenance, Home and Farnpkep 115 141
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12. Debtors: amounts falling due within one year
31.8.08 31.8.07
£'000 £'000
Trade debtors 4 10
Other debtors 131 149
Due from connected charity 184 184
319 343
13. Current asset investments
2008 2007
£'000 £'000
UK Listed investments at market value 188 -
14. Creditors: amounts falling due within one year
31.8.08 31.8.07
£'000 £'000
Trade creditors 37 61
Social security and other taxes 59 81
Other creditors 107 134
Due to connected charity 279 329
482 605
15. Creditors: amounts falling due after more thanone year
31.8.08 31.8.07
£'000 £'000
10,169 10,169

Loan from connected charity*

* The loan is from Watch Tower, a connected chddgntified in note 9. The loan was made to aghistcharity with the
purchase of buildings. After the year end IBSA ré@? million of this loan.

The trustees wish to express their indebtedne®gatich Tower trustees for providing the loan intefese. The trustees of
Watch Tower are of the opinion that in view of fhet that the objectives of Watch Tower are simitathose of IBSA, they

can treat the waived interest element as a donation

13
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16.

17.

18.

Movement in funds

Net movemer

At 1.9.07 in funds At 31.8.08
£'000 £'000 £'000
Unrestricted funds
General fund 49,467 976 50,443
Total funds 49,467 976 50,443
Net movement in funds, included in the above arfelé®wvs:
Incoming Resource Gains an Movement ii
resources expended losses funds
£'000 £'000 £'000 £'000
Unrestricted funds
General fund 13,437 (12,462) 1 976
Total funds 13,437 (12,462) 1 976

Post balance sheet events
In October 2008 the charity made a £2 million repagt on the loan from Watch Tower (described irerid)

The trustees are pleased to be able to reporathtéie date of approving the accounts, none otttzeity’s bankers have
failed. The trustees are very much aware of thealfinancial crisis and have made an assessmeaheafharity's current
exposure. The trustees believe that the charity lvél able to continue to carry out its current ety and meet its
obligations in the light of the assessment theyehaade.

Related party transactions

The Association has close connections with WatciverdBible & Tract Society of Britain, referred to ‘a&/atch Tower"
which prints Bible based literature and which isegistered charity with similar objects. This chaiiso has the san
registered office as that of the Association.



