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Watch Tower Bible and Tract Society of
Britain

Report of the Trustees
for the Year Ended 31st August 2014

The trustees who are also directors of the chéwityhe purposes of the Companies Act 2006, prebeit report with
the financial statements of the charity for therymaded 31st August 2014. The trustees have adtipéeorovisions of
the Statement of Recommended Practice (SORP) 'Aticguand Reporting by Charities' issued in Mar6b2

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03858051 (England and Wales)

Registered Charity number
1077961

Registered office
IBSA House

The Ridgeway
London

NW7 1RN

Trustees

R Drage - resigned 20.8.14
J Dowson - resigned 20.8.14
P Ellis - resigned 19.8.14
B J Vigo

P P Bell

P Longstaff

R Li - appointed 11.3.15
A J Llewellyn - appointed 11.3.15
J Rastall - appointed 11.3.15
S J Morice - appointed 11.3.15

Auditors

Calcutt Matthews Ltd

Chartered Accountants and Statutory Auditor
19 North Street

Ashford

Kent

TN24 8LF

Investment Advisers

Merill Lynch

Private Banking and Investment Group
225 Liberty Street

35th Floor

New York

NY10281

Bankers

Barclays Bank plc
PO Box 12820
London

BX3 2BB

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity, a UK company limited by guaranteecdstrolled by its governing document, the memoramcand
articles of the company dated 25th October 199%masnded by special resolutions dated 19th Api@02@nd 21st
November 2013.



Watch Tower Bible and Tract Society of
Britain

Report of the Trustees
for the Year Ended 31st August 2014

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment, induction and training of new trustees

The recruitment and induction of new trustees faraged as follows: The trustees may at any timeptcany person
duly qualified to be appointed as a trustee todfifacancy in their number or as an additionaltémisSuch a person
must be a member of the charity and serve as onkelufvah's Witnesses. Trustees are given apprepCiaarity
Commission publications and training is arrangegas of the meetings of the trustees when theitgtapolicies are
discussed. This is supplemented by periodic trgirpnovided by other professional bodies when negislation
affecting the charity is introduced.

The trustees of the charity also have key supemyviseersight roles at the charity headquarters.yTimeet several
times each month, and are in regular contact frayntd day.

Organisational structure
The trustees organise the charity into a numbeatepartments. Each department has an experiene@tkdroverseer
who makes regular reports to the trustees. All mageisions are made by the body of trustees.

Wider network

Watch Tower Bible and Tract Society of Britain (ti®®ciety) works closely with International BibleuSients

Association (IBSA). IBSA provides it with servicéakilities for its charitable activities, and thecety provides IBSA
with printed material. The Society has also corgthto work closely with a charity in Germany. Otlebarities with

similar objects exist in many countries aroundwlveld, and cooperation with these charities featiis an efficient and
economic use of its resources, and this cooperatgmhelps the Society to meet its stated objestiv

Risk management
The major risks to which the charity is exposed evaviewed by the trustees in October 2013 andaigr2015.
Strategies and safeguards are in place to redsi¢ar as possible, the impact of those risks.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objects of the Society, contained in its Memdran and Governing document, are to advance thést@imr
religion as practiced by the body of Christianswnaas Jehovah's Witnesses. This is accomplishatiebjollowing
specific sub-objects:

a. promoting the preaching of the gospel of Godrgglom under Jesus Christ in all nations as a w#rie the name,
word and supremacy of the Almighty God, JEHOVAH;

b. producing and distributing Bibles and othergieliis literature, in any medium, and educatingghklic in respect
thereof;

c. promoting religious worship;

d. promoting Christian missionary work;

e. advancing religious education.

Significant activities

The major areas of activities for the year in gioeshave been:

1. printing and distributing Bibles and Bible-badierature in several languages.

2. supporting congregations of Jehovah's Witneasdsothers in Britain with their material welfal®; advancing the
Christian missionary work.

3. supporting congregations of Jehovah's Witneasésothers abroad, primarily in developing coustrieith their

material welfare, by making donations to local asstions of Jehovah's Witnesses. The donations haee in the
form of literature, goods, and services, as wellohdunding for the construction of places of wapshAll such

donations have promoted religious education oversea

Grantmaking
The charity's grant making policy is as followspfr time to time the charity is asked by the GowggnBody of
Jehovah's Witnesses to consider helping Jehoval'&$¥es in countries where a need exists.



Watch Tower Bible and Tract Society of
Britain

Report of the Trustees
for the Year Ended 31st August 2014

OBJECTIVES AND ACTIVITIES

Public benefit

As evidenced above, much has been accomplishediébgharity in the year to advance its objects far public

benefit. Literature has been produced for distidyuto the general public on spiritual and mordluea. Ministers have
been supported. Places of worship have been fidamnbéch are open to all who wish to benefit frone thractical

values contained in the Holy Bible. The trusteesficm that they have complied with their duty tovhadue regard to
the Charity Commission guidance on public benefiew exercising any powers or duties to which thielapce is

relevant.

Workers
All who care for the work of the charity are retigs ministers who are members of the Worldwide Orafe
Special-Full-time Servants of Jehovah's Witnesses

STRATEGIC REPORT

Achievement and performance

Charitable activities - producing and distributing bible literature

The charity's rotary presses have continued toym®d he Watchtower and Awake! magazines, as welltlzy items
of Bible-based literature. In the year, over 454liom publications were printed. These included hiilion copies of
The Watchtower and Awake! magazines, which weretgdi in 33 and 22 languages respectively. In tttal,charity
has sent Bible-based literature to 91 countrie®lii languages. All of the literature produced iseduso advance
religious education and educate the general pirbBpiritual and moral values.

Charitable activities - making donations to further religious education overseas

During the year the charity continued to provideaenal and financial assistance to associationkebbvah's Witnesses
in several countries. The aid, over £12.8m in fotals given to promote missionary activity, to supgeneral costs of
the local association, and to assist in the opmratif local congregations of Jehovah's Witnessetditionally,
literature with a value of over £5.6m was donategrseas, mainly to Africa, for use in advancinggiels education.

The trustees are pleased with the increased priodwend distribution.

Internal controls

To ensure the charity is able to achieve its objest appropriate internal controls have been &sted. These ensure
that the monthly financial reports accurately repre all transactions, provide reasonable assuriduatdinances are
being used for their intended purpose, and veliéit proper controls and procedures are in plaa,adhered to, so
that figures are recorded accurately and the ad¢s@ure in balance.

The internal audit programme has been achieved.ifiteenal auditor and his assistant have a setdagém pursue
throughout the year, and reported in writing to thestees in September 2014. Approved recommendaticere
implemented.

Financial review

Reserves policy

Although the charity has a consistent income b#ee trustees have arranged to work closely witimalas charity
overseas. This arrangement continues to work wéllthe year-end, free reserves stood at £24,17900i¢h
represented 6 months of expenditure (2013: £210801and 8 months). The trustees feel that sucHieygde prudent
in the current financial climate and makes bestafgbe charity's income, and are confident that ito way adversely
affects the charity's ability to both sustain amctéase its activity.

Principal funding sources

The primary funding activity is the manufacture atistribution of Bible-based religious literature behalf of IBSA,
the cost of which is passed on. The charity alfies¢o a large extent on voluntary donations fopsut its work, and
has a consistent income base through Gift Aid agadies. As mentioned above, the charity is alsking closely
with similar charities overseas.

The trustees are confident that the charity is Btrang financial position as demonstrated by titeched financial
statements.



Watch Tower Bible and Tract Society of
Britain

Report of the Trustees
for the Year Ended 31st August 2014

STRATEGIC REPORT

Financial review

Investment policy and objectives

The memorandum and articles give power to investisun any lawful manner having full regard to thatability of
the investments, the need for diversification, &mthe a socially responsible investor having duesieration to the
beliefs of Jehovah's Witnesses. The objective [satance the following issues: Preserve the puichgmwer, provide
adequate liquidity and provide consistent long-teetarns. Over the fiscal period, the Portfolio eémed diversified by
currency, overweighting the US dollar and due ® ¢harity re-location project, holding mainly highiquid assets.
During the period, the value of sterling improvestses other currencies the portfolio holds. Thigeffected in the
value of the Fund decreasing by 4.5%, in sterlargns, primarily due to currency effects. It is eipiaited that sterling
will weaken against the US dollar reversing theslwsthe following quarters. The trustees contitnieee the wisdom
in holding to the current strategy favouring pditfaiversification both by asset class and curyeexposure, having
adequate liquidity in investment quality.

Principal risks and uncertainties
The principal risks and uncertainties facing tharik are: Litigation; Failure to comply with legeéquirements on
health and safety, fire, environment, waste; Degaist Kingdom Hall construction or maintenance.

Statutory inquiry
The Charity Commission has opened a statutory igqui

Plans for future periods
The charity is actively seeking to relocate itslfaes in order to save funds.

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees (who are also the directors of WatnkieF Bible and Tract Society of Britain for the pases of company
law) are responsible for preparing the Report led Trustees and the financial statements in acnoedavith
applicable law and United Kingdom Accounting StandgUnited Kingdom Generally Accepted Accountingd®ice).

Company law requires the trustees to prepare finhstatements for each financial year which giveue and fair
view of the state of affairs of the charitable camyp and of the incoming resources and applicatioresources,
including the income and expenditure, of the dbhbte company for that period. In preparing thdisancial
statements, the trustees are required to

- select suitable accounting policies and theryaghyem consistently;

- observe the methods and principles in the Gh&@RP;

- make judgements and estimates that are reagoaatliprudent;

- state whether applicable accounting standards bega followed, subject to any material departuisslaser
and explained in the financial statements;

- prepare the financial statements on the goingcem basis unless it is inappropriate to prestinae the
charitable company will continue in business.

The trustees are responsible for keeping properenting records which disclose with reasonable l@myuat any time
the financial position of the charitable company &m enable them to ensure that the financial staigs comply with
the Companies Act 2006. They are also respongiblsdfeguarding the assets of the charitable coynaad hence for
taking reasonable steps for the prevention ancttieteof fraud and other irregularities.

In so far as the trustees are aware:
- there is no relevant audit information of whtble charitable company's auditors are unaware; and

- the trustees have taken all steps that they doghave taken to make themselves aware of anyaeteudi
information and to establish that the auditorsaavare of that information.



Watch Tower Bible and Tract Society of
Britain

Report of the Trustees
for the Year Ended 31st August 2014

Report of the trustees, incorporating a strategjmort, approved by order of the board of trustessthe company
directors, on 22 May 2015 and signed on the boaatislf by:

B J Vigo
Trustee



Report of the Independent Auditors to the Members b
Watch Tower Bible and Tract Society of
Britain

We have audited the financial statements of Watolwer Bible and Tract Society of Britain for the yesnded
31st August 2014 on pages eight to twenty four. Tihancial reporting framework that has been apmplie their
preparation is applicable law and United Kingdomcéunting Standards (United Kingdom Generally Acedpt
Accounting Practice).

This report is made solely to the charitable comgfsamembers, as a body, in accordance with Ch&ptérPart 16 of
the Companies Act 2006. Our audit work has beeremakien so that we might state to the charitablapamy's

members those matters we are required to stateeto in an auditors' report and for no other purpdsethe fullest

extent permitted by law, we do not accept or asstasgonsibility to anyone other than the charitaloimpany and the
charitable company's members as a body, for out @k, for this report, or for the opinions weusaformed.

Respective responsibilities of trustees and auditer

As explained more fully in the Statement of TrustBesponsibilities set out on page four, the tassteho are also the
directors of the charitable company for the purpasfecompany law) are responsible for the prepamatf the financial
statements and for being satisfied that they gitraeaand fair view.

Our responsibility is to audit and express an apiron the financial statements in accordance wlieable law and
International Standards on Auditing (UK and Irelarithose standards require us to comply with thdi#ag Practices
Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the ami®wand disclosures in the financial statementBcgrit to give
reasonable assurance that the financial statenaeatéree from material misstatement, whether cadseéftaud or
error. This includes an assessment of: whetheratfteunting policies are appropriate to the chdstalmmpany's
circumstances and have been consistently applietl atequately disclosed; the reasonableness offisanti
accounting estimates made by the trustees; anovidrall presentation of the financial statementsaddition, we read
all the financial and non-financial informationtime Report of the Trustees to identify materiabimgistencies with the
audited financial statements and to identify anforimation that is apparently materially incorre@dsbd on, or
materially inconsistent with, the knowledge acqdibg us in the course of performing the audit. & mecome aware of
any apparent material misstatements or inconsigtemee consider the implications for our report.

Opinion on financial statements

In our opinion the financial statements:

- give a true and fair view of the state of tharitable company's affairs as at 31st Au@@t4 and of it
incoming resources and application of resourcediding its income and expenditure, for the yeantbnded,;

- have been properly prepared in accordance wilted Kingdom Generally Accepted Accounting Prastiend

- have been prepared in accordance with the reapints of the Companies Act 2006.

Opinion on other matter prescribed by the Companieg\ct 2006
In our opinion the information given in the Repaitthe Trustees for the financial year for whicte thnancial
statements are prepared is consistent with thaediahstatements.



Report of the Independent Auditors to the Members b
Watch Tower Bible and Tract Society of
Britain

Matters on which we are required to report by excetion

We have nothing to report in respect of the follogvimatters where the Companies Act 2006 requires vsport to

you if, in our opinion;

- adequate accounting records have not been kegtuns adequate for our audit have not been reatdioen
branches not visited by us; or

- the financial statements are not in agreemettt thie accounting records and returns; or

- certain disclosures of trustees' remunerati@cipd by law are not made; or

- we have not received all the information andl@xations we require for our audit.

Nicholas Hume FCA

Nicholas Hume FCA (Senior Statutory Auditor)
for and on behalf of Calcutt Matthews Ltd
Chartered Accountants and Statutory Auditor
19 North Street

Ashford

Kent

TN24 8LF

Date: 22 May 2015



Watch Tower Bible and Tract Society of
Britain

Statement of Financial Activities

(Incorporating an Income and Expenditure Account)

for the Year Ended 31st August 2014

Not
es
INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income 2
Investment income 3

Incoming resources from charitable activities 4
Producing and distributing Bible literature
Other incoming resources 5

Total incoming resources

RESOURCES EXPENDED
Costs of generating funds

Investment management costs 6

Charitable activities 7
Producing and distributing Bible literature
Promoting Christian missionary work

Making donations to further religious education
overseas

Exceptional items 13
Governance costs 10
Total resources expended

NET INCOMING/(OUTGOING)

RESOURCES BEFORE TRANSFERS

Gross transfers between funds 24
Net incoming/(outgoing) resources before

other recognised gains and losses

Realised gains/(losses) on fixed asset

investments

Net income/(expenditure)

Unrealised gains/(losses) on fixed asset
investments

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2014 2013
Unrestrictet Restrictec  Total funds Total funds
funds funds
£ £ £ £
33,919,327 1,606,031 35,525,35817,073,074
89,892 44,974 134,866 1,009,445
8,75812 - 8,759,227 11,103,376
163,166 - 163,166 1,374,375
42,931,612 1,651,005 44,582,617 30,560,270
208,776 208,776 ,0234
13,538 - 13,811,638 10,812,132
7,073,879 684,4 7,754,313 1,403,238
12,849,769 999 12,850,768 19,004,136
- 9,245,076 9,245,076 -
11,700 - 11,700 13,200
33,955,762 9,926,509 43,882,271 31,526,739
8,975,850 (8,275,504) 700,346 (966,469)
(288) 288 - -
8,975,562 (8,275,216) 700,346 (966,469)
637,409 - 637,409 861,751
9,612,971 (8,275,216) 1,337,755 (104,718)
57,975 - 57,975 (280,140)
9,670,946 (8,275,216) 1,395,730 (384,858)
18,281,969 18,548,375 36,830,344 37,215,202
27,952,915 10,273,159 38,226,074 36,830,344




Watch Tower Bible and Tract Society of
Britain

Statement of Financial Activities - continued
(Incorporating an Income and Expenditure Account)
for the Year Ended 31st August 2014

CONTINUING OPERATIONS
All incoming resources and resources expended Basgcontinuing activities.

None of the charity's activities were acquired iscdntinued during the current and previous yealtgains and losses
recognised in the year are included above.



Watch Tower Bible and Tract Society of
Britain

Balance Sheet
At 31st August 2014

FIXED ASSETS

Tangible assets

Investments
Investments
Investment property
Programme related investments

CURRENT ASSETS
Stocks

Debtors

Investments

Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

PROVISIONS FOR LIABILITIES

NET ASSETS

FUNDS

Unrestricted funds:
General Fund
Revaluation Reserve

Restricted funds

TOTAL FUNDS

Not
es

14
15

16
17

18
19
20

21

23

24

2014 2013
Unrestricte! Restrictec  Total funds Total funds
funds funds
£ £ £ £
3,773,274 670,948 4,444,222 4258
11,112,995 - 11,112,995 11,642,544
250,000 - 250,000 180,000
- - - 9,200,647
15,136,269 670,948 15,807,217 24,987,450
1,749,343 - 1,749,343 1,398,511
1,673,401 - 1,673,401 1,133,755
100,000 - 100,000 100,000
39,574,314 9,602,211 78%25 51,189,112
43,097,058 9,602,211 52,699,269 53,821,378

(28,220,824) - (28,220,824) (40,218,220)
14,876,234 9,602,211 24,478,445 13,603,158
30,012,503 10,273,159 40,285,662 38,590,608
(2,059,588) - (2,059,588) (1,760,264)
27,952,915 10,273,159 38,226,074 36,830,344
27,779,420 18,178,474
173,495 103,495
27,952,915 18,281,969
10,273,159 18,548,375
38,226,074 36,830,344

The notes form part of these financial statements

10



Watch Tower Bible and Tract Society of
Britain

Balance Sheet - continued
At 31st August 2014

The financial statements were approved by the Bo&ildustees on 22 May 2015 and were signed doeitalf by:

P Longstaff
Trustee

B J Vigo
Trustee

The notes form part of these financial statements

11



Watch Tower Bible and Tract Society of
Britain

Cash Flow Statement
for the Year Ended 31st August 2014

2014 2013
Notes £ £

Net cash outflow from operating activities 26 (5,184,492) (1,194,869)
Returns on investments and servicing of finance 27 132,641 1,007,248
Capital expenditure and financial investment 27 (66,040) 38,690,543

(5,117,891) 38,502,922
Financing 27 3,105,304 3,156,841
(Decrease)/increase in cash in the period (2,012,587) 41,659,763
Reconciliation of net cash flow to movement in
net debt 28
(Decrease)/increase in cash in the period (2,812,5 41,659,763
Cash inflow/(outflow) from increase/(decrease) in
debt and lease financing (3,111,645) (3,112,425)
Change in net debt resulting from cash flows (8,222) 38,547,338
Other non-cash change to debt 14,828,916
Movement in net debt in the period 9,704,684 38,547,338
Net debt at 1st September 12,588,786 (25,958,552)
Net debt at 31st August

22,293,470

The notes form part of these financial statements

12
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Watch Tower Bible and Tract Society of

Britain

Notes to the Financial Statements
for the Year Ended 31st August 2014

1.

ACCOUNTING POLICIES

Accounting convention

The financial statements have been prepared urderistorical cost convention, with the exceptidn o
investments which are included at market value, iandccordance with applicable accounting standatus
Companies Act 2006 and the requirements of thee®&mt of Recommended Practice, "Accounting and
Reporting by Charities."

Donations receivable

All incoming resources are included in the Statenedéririnancial Activities (SOFA) when the charitylegally
entitled to the income and the amount can be dfigshtivith reasonable accuracy. No income is deterre
Donations are from the public, congregations argeosimilar charities. Donations in the form of etssare
included at the market value on the date of thie gif

Income from Bible literature
Income from literature arises from literature stidnternational Bible Students Association (IBS#) a cost
basis, in line with the charity's objects.

Legacies
Legacies are recognised at the earlier of the afatetification or being received.

Resources expended

Expenditure is accounted for on an accruals baslshas been classified under headings that aggrefjatosts
related to the category. The trustees are of thei@pthat support costs are best allocated tocthe&s of
producing Bible literature. No grants are offesaitbject to conditions.

Costs of generating funds
These are comprised of investment management iwsised during the year. The charity does not gaga
fund raising.

Governance costs
Governance costs comprise external audit fees #ret éees from consultants. All other administrattosts
are re-charged.

Tangible fixed assets

Fixed assets are valued at cost less depreciafissets costing less than £1,000 are not capitalised
Depreciation is provided at the following annudégain order to write each asset down to its redidalue over

its estimated useful life:

Freehold Land - Not depreciated

Buildings - 2% on cost

Plant and machinery - 10% or 6.7% on cost,
Motor vehicles - 33%, 20% or 14% on cost
Fixtures and fittings - 10% or 33% on cost

Impairment reviews are carried out on individuaseds when there is some indication that the reater
amount of a fixed asset is below its net book value

Investment property
Investment property is shown at most recent vadunathny aggregate surplus or deficit arising fromaieges in
market value is transferred to a revaluation reserv

Stocks

Stocks are valued at the lower of cost and neisadale value, after making due allowance for oliscded slow
moving items.

13
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Tower Bible and Tract Society of

to the Financial Statements - continued
Year Ended 31st August 2014

ACCOUNTING POLICIES - continued

Taxation
The charity is exempt from corporation tax on hauitable activities.

Fund accounting
Unrestricted funds can be used in accordance Wéltharitable objectives at the discretion of thstees.

Restricted funds can only be used for particulatriged purposes within the objects of the chaRgstrictions
arise when specified by the donor or when fundsaised for particular restricted purposes. Wherestricted
fund has fulfilled its purpose and excess fundsaiemhe balance will be transferred into unrettdcfunds,
provided that this was understood by the donotlseatime of their donation.

Further explanation of the nature and purpose df éand is included in the notes to the financiatements.

Foreign exchange gains and losses

Foreign currency balances have been translatedeaprevailing rate on the balance sheet date. lacand
expenditures during the year have been transldtdterevailing rate on the day of the transact®ains and
losses arise when foreign currency assets changdue between their purchase and the balance dhaet

Operating leases
Rentals paid under operating leases are charg#tetprofit and loss account on a straight line dasier the
period of the lease.

Investments

Investments are valued at market value. All investts listed on a recognised stock exchange aredat this
value. Unlisted investments are valued using thestavaluation information received from the fin@hc
institutions managing the funds.

Deposits

The Society has an arrangement whereby individuat®ngregations of Jehovah's Witnesses can ddposis
so that the Society can benefit, on the understanthat these funds can be requested back whernleser
depositor wishes. Deposits repayable on demandassified as falling due within one year.

Conditional donations
The charity receives some donations where the dasmrves the right to receive the funds back. Eepee
has shown that only a small percentage is retutmgdyrudently the charity provides for fifty pente

Grants payable
Grants payable to other institutions are recognégethe point when their payment has been apprbyethe
trustees.

Other recognised gains and losses

These comprise unrealised and realised gains asédoon investments. Unrealised gains and lospessent
the difference between the market value broughwdod (or cost, for assets bought within this finahgear)

and the market value at the balance sheet datéis&kgains and losses represent the differenceceest sales
proceeds and market value brought forward (or ¢osgssets bought within this financial year.)

Donated literature received

Literature received is recognised as a donatiomvithie received, valued at the equivalent of piitun cost. It
is then held in stock until it is sold.

14



Watch Tower Bible and Tract Society of

Britain

Notes to the Financial Statements - continued
for the Year Ended 31st August 2014

1.

ACCOUNTING POLICIES - continued

Irrecoverable VAT

Irrecoverable VAT is included in the relevant cheadings on the face of the Statement of Finardatiities

and is not shown as a separate item.

VOLUNTARY INCOME

Donations of literature
Legacies

Grants

Donated services and facilities
Donations of cash and goods

INVESTMENT INCOME

Rents received

Investments listed on a recognised stock exchange
Other unlisted securities

Deposit account interest

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Activity
Income from literature sold

to IBSA Producing and distributing Bible literature

OTHER INCOMING RESOURCES

Foreign currency gains
Income from recycling

INVESTMENT MANAGEMENT COSTS

Portfolio management

15

2014 2013
£ £
3,246,011 1,690,662
2,314,577 1,647,424
137,503 5,530,547
- 352,247
29,827,267 7,852,194
35,525,358 17,073,074
2014 2013
£ £
2,225 2,197
- 382,370
101,691 587,026
30,950 37,852
134,866 1,009,445
2014 2013
£ £
8,759,227 11,103,376
2014 2013
£ £
- 1,304,694
163,166 69,681
163,166 1,374,375
2014 2013
£ £
208,776 294,033




Watch Tower Bible and Tract Society of
Britain

Notes to the Financial Statements - continued
for the Year Ended 31st August 2014

7. CHARITABLE ACTIVITIES COSTS

Producing and distributing Bible literature
Promoting Christian missionary work
Making donations to further religious
education overseas

Exceptional items

8. GRANTS PAYABLE

Promoting Christian missionary work

Grant funding

Making donations to further religious education veas

Exceptional items (see note 13)

During the year, grants paid to institutions witimngruous objectives can be analysed as follows:

By continent:

Europe
Africa
Asia
Americas
Other

By activity:

Promoting Christian missionary work in
the United Kingdom

Promoting Christian missionary work
internationally

Distribution of Bibles and Bible-based
literature

Direct costs  of activities Support costs Totals
(See note 8) (See note 9)
£ £ £ £
5,736 - 8,076,942 13,811,638
1,788,267 5,986 - 7,754,313
999 12,849,769 - 12,850,768
9,245,076 - 9,245,076
7,523,962 28,060,891 8,076,942 43,661,795
2014 2013
£ £
5,966,046 587,
12,849,769 19,004,136
9,245,076 -
28,060,891 19,185,723
Cash Goods Literature Totals
£ £ £ £
16,506,664 584,079 9,975 17,100,718
- 3,528,276 5,192,720 8,720,996
11,017 627,754 29,986 668,757
2,051 1,140,392 368,690 1,511,133
- 58,813 474 59,287
16,519,732 5,939,314 5,601,845 28,060,891
Cash Goods Literature Totals
£ £ £ £
9,608,896 - - 9,608,896
6,910,836 5,939,314 - 12,850,150
- - 5,601,845 5,601,845
16,519,732 5,939,314 5,601,845 28,060,891
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8.

10.

GRANTS PAYABLE - continued

Material grants (in the context of grant-makingyevenade to the following institutions:

Watch Tower Bible & Tract Society of South Africa
Watch Tower Society of Jehovah's Witnesses, Nigeria
Watch Tower Bible & Tract Society, Ghana

Jehovas Zeugen, Germany

Association Chretienne Les Temoins De Jehovah, @zome

Equivalent figures for the previous year were diefes:

By continent:

Cash Goods Literature Totals
£ £ £ £
Africa - 8,505,070 3,091,088 11,596,158
Americas 49,974 6,258,983 158,643 6,467,600
Asia 18,953 420,199 29,285 468,437
Europe 333,195 264,171 10 597,376
Other - 55,199 953 56,152
402,122 15,503,622 3,279,979 19,185,723
By activity:
Cash Goods Literature Totals
£ £ £ £
Promoting Christian missionary work in the
United Kingdom 76,857 4,819 - 81,676
Promoting Christian missionary work
internationally 277,372 15,498,803 - 15,776,175
Distribution of Bibles and Bible-based
literature - - 3,279,979 3,279,979
Humanitarian relief 47,893 - - 47,893
402,122 15,503,622 3,279,979 19,185,723
SUPPORT COSTS
Other
£
Producing and distributing Bible literature 8,076,942
Support costs have been allocated to producingletidouting Bible literature.
GOVERNANCE COSTS
2014 2013
£ £
Auditors' remuneration 11,700 13,200
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Watch Tower Bible and Tract Society of
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11. NET INCOMING/(OUTGOING) RESOURCES

Net resources are stated after charging/(crediting)

2014 2013

£ £
Auditors' remuneration 11,700 13,200
Depreciation - owned assets 775,703 843,568
Other operating leases (3,380) 5,660
Deficit on disposal of fixed asset 118,099 15,594

12. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other hierfef the year ended 31st August 2014 nor for ytbar
ended 31st August 2013.

Trustees' expenses
There were no trustees' expenses paid for the geded 31st August 2014 nor for the year ended
31st August 2013.

13. EXCEPTIONAL ITEMS

During the year, the decision was made to writeatiffoans to congregations for the purpose ofding places
of worship, at a cost of £9,245,076.

14. TANGIBLE FIXED ASSETS

Freeholt Plantani  Fixtures an
property machinery fittings Motor Totals
vehicles
£ £ £ £ £

COST
At 1st September 2013 110,000 8,674,718 273,334 057471 11,115,523
Additions 197,221 599,910 370,100 281,436 1,44B,66
Disposals - (1,036,178) (14,380) (201,156)  (1,251,714)
At 31st August 2014 307,221 8,238,450 629,054 273l 11,312,476
DEPRECIATION
At 1st September 2013 1,517 6,110,895 183,652 2855, 7,151,264
Charge for year 2,896 421,475 44,044 307,288 85,7
Eliminated on disposal - (935,848) (14,380) (108,485) (1,058,713)
At 31st August 2014 4,413 5,596,522 213,316 1 (0531, 6,868,254
NET BOOK VALUE
At 31st August 2014 302,808 2,641,928 415,738 3,08 4,444,222
At 31st August 2013 108,483 2,563,823 89,682 1.20p 3,964,259
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15.

16.

FIXED ASSET INVESTMENTS

Investments
£
MARKET VALUE
At 1st September 2013 11,642,544
Additions 1,142,663
Disposals (1,660,187)
Revaluations (12,025)
At 31st August 2014 11,112,995
NET BOOK VALUE
At 31st August 2014 11,112,995
At 31st August 2013 11,642,544
Total market values of investment assets held stt 8dgust 2014 are analysed as follows:
Listed Unlisted
investments  investments Total
£ £ £
Investment assets outside the UK 1,099,215 107603 11,112,995

Unlisted investments are comprised of various fuamud derivatives managed by professional firms lzamks.
The valuations are based on the external fund nemsagstimates of the underlying assets of thestnvent
vehicle.

INVESTMENT PROPERTY

£

MARKET VALUE

At 1st September 2013 180,000
Revaluation 70,000
At 31st August 2014 250,000
NET BOOK VALUE

At 31st August 2014 250,000
At 31st August 2013 180,000

Investment property has been valued by the truste¢ke basis of the sale price of comparable ptigsan the
local area.
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17.

18.

19.

20.

PROGRAMME RELATED INVESTMENTS

MARKET VALUE

At 1st September 2013
Additions

Disposals

Written off

At 31st August 2014

NET BOOK VALUE
At 31st August 2014

At 31st August 2013

Congregation loans

Congregatio

loans Totals

£ £
9,200,647 9,200,647
1,264,000 1,264,000
(1,219,571)  (1,219,571)
(9,245,076)  (9,245,076)
9,200,647 9,200,647

These investments comprise funds loaned to contioegaof Jehovah's Witnesses in Britain for theppse of
purchasing, constructing or renovating buildingpkges of worship. The ability of the congregatiorrepay
such monies is assessed prior to the funds beitepaed. All such loans are on an interest freesbdgiese
loans enable the Society to further its aims ofimting religious education and worship.

During the year, the decision was made to writeatifSuch loans. New places of worship will nowfimeinced
by the Society, rather than by local congregations.

STOCKS

Raw materials

Motor vehicle spares and consumables

Bibles and other literature

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors

CURRENT ASSET INVESTMENTS

Land in course of disposal

20

2014 2013
£ £
96,862 91,952
20,840 20,089
1,631,641 1,286,470
1,749,343 1,398,511
2014 2013
£ £
835,843 612,753
837,558 521,002
1,673,401 1,133,755
2014 2013
£ £
100,000 100,000
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21.

22.

23.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2014 2013

£ £
Deposits (see note 22) 26,983,055 38,700,326
Trade creditors 753,947 1,050,239
Other creditors 469,722 453,555
Accrued expenses 14,100 14,100

28,220,824 40,218,220

Deposits comprise monies received from individueilssuits and congregations and held with the Sypaietil
they are requested back. Based on previous expetiéris considered highly unlikely that the eamtralance of
deposits will be demanded within the next finangizdr.

DEPOSITS

An analysis of the maturity of deposits is givetole

2014 2013

£ £
Amounts falling due within one year on demand:
Deposits- due within 1 year 26,983,055 38,700,326
PROVISIONS FOR LIABILITIES

2014 2013

£ £
Conditional donations 2,059,588 1,760,264

£

Provision at 1st September 2013 1,760,264
Provision on new conditional donations received 438,393
Provision released on conditional donations comekiito donations (102,400)
Provision released on conditional donations repaid (87,869)
Provision at 31st August 2014 2,059,588

Conditional donations are donations made by indiaisl on the understanding that they may be recaliedld
the donor require such funds in the future. Theodwatains an option over their donation until thikg or write
to convert it into an outright donation. While ét ¢onsidered probable that some of these conditamzations
will need to be repaid, it is unknown when thibiidy will crystallise or how large it will be. Tétrustees have
therefore prudently made a provision for 50% of Hadance of conditional donations as shown above T
remaining £2.06 million is a contingent liability.
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24.

MOVEMENT IN FUNDS

Net movemer Transfer:
At1.9.13 in funds between funds At 31.8.14
£ £ £ £
Unrestricted funds
General Fund 18,178,474 9,601,234 (288)27,779,420
Revaluation Reserve 103,495 70,000 - 173,495
18,281,969 9,671,234 (288) 27,952,915
Restricted funds
Kingdom Hall Construction Worldwide 11,536,913 (B44332) - 3,062,581
Travelling Overseers Assistance Arrangement 1,003,802 (273,585) - 730,217
Kingdom Hall Assistance Arrangement 5,630,377 388,0 - 5,998,403
Relief Fund 134,327 54,981 288 189,596
Missionary Convention Travel 242,956 49,406 - 282,3
18,548,375 (8,275,504) 288 10,273,159
TOTAL FUNDS 36,830,344 1,395,730 - 38,226,074
Net movement in funds, included in the above ar®ksvs:
Incoming Resource Gains ani  Movement it
resources expended losses funds
£ £ £ £

Unrestricted funds
General Fund 42,931,612 (33,955,762) 625,384 9,601,234
Revaluation Reserve - - 70,000 70,000

42,931,612  (33,955,762) 695,384 9,671,234

Restricted funds

Kingdom Hall Construction Worldwide 1,134,564 (986806) - (8,474,332)
Travelling Overseers Assistance Arrangement 23,403 (296,988) - (273,585)
Kingdom Hall Assistance Arrangement 387,652 (19626 - 368,026
Relief Fund 55,980 (999) - 54,981
Missionary Convention Travel 49,406 - - 49,406
1,651,005 (9,926,509) - (8,275,504)
TOTAL FUNDS 44,582,617  (43,882,271) 695,384 1,395,730
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24, MOVEMENT IN FUNDS - continued
Travelling Overseers Assistance Arrangement
This fund was formerly named the Ministers car fuamdl was set up for the provision of motor vehidtas
travelling ministers.
Kingdom Hall Assistance Arrangement
The Kingdom Hall Assistance Arrangement (KHAA) égiso give aid where losses and damages have been
suffered by congregations or individuals.
Kingdom Hall Construction Worldwide
This was set up to provide monies to assist wighpirchase of places of worship. It was formerlgwn as the
Society Kingdom Hall Fund.
Relief Fund
This fund exists for the purpose of giving supporareas experiencing distress or natural disaster.

25. RELATED PARTY DISCLOSURES
The charity has close connections with Internafiddible Students Association ("IBSA"), which proesl
serviced facilities to Watch Tower and which isegistered charity with similar objects. IBSA alsastthe same
registered office as that of Watch Tower.
During the year, the Association purchased litestilom Watch Tower amounting to £8,820,956 (2013:
£11,170,639 ). At the year end, IBSA owed Watch &o#813,639(2013: £594,234), being the invoice for
August 2014,
As an integral part of the charitable activitiesIBSA, it provided Watch Tower with serviced fatiédis to
enable Watch Tower to carry out its charitablevét@tis. During the year, the Association chargeddh'd ower
£5,783,062 (2013: £4,911,978) for these servicethéyear end, Watch Tower owed the AssociatiBilf=84
(2013: £382,400) in respect of these transactions.

26. RECONCILIATION OF NET INCOMING\ (OUTGOING) RESOURCES TO NET CASH OUTFLOW
FROM OPERATING ACTIVITIES

2014 2013
£ £

Net incoming\(outgoing) resources 700,346 (966,469)
Depreciation charges 775,703 843,567
Loss on disposal of fixed assets 118,099 15,594
Interest received (30,950) (37,852)
Dividends received (101,691) (969,396)
Other non-cash donations received (15,057,196) (191,973)
Increase in provisions (299,325) (208,473)
Programme related investment written off 9,245,076 7,000
Movements on conditional donations 702,049 576,703
Increase in stocks (350,832) (453,609)
(Increase)/decrease in debtors (539,646) 237,573
Decrease in creditors (346,125) (47,534)
Net cash outflow from operating activities (5,184,492) (1,194,869)
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27.

28.

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN T HE CASH FLOW STATEMENT

Returns on investments and servicing of finance
Interest received
Dividends received

Net cash inflow for returns on investments and seiging of finance

Capital expenditure and financial investment
Purchase of tangible fixed assets

Purchase of fixed asset investments
Programme related investments advanced
Sale of tangible fixed assets

Sale of fixed asset investments

Programme related investments repaid

Net cash (outflow)/inflow for capital expenditure and financial

investment

Financing
Loans advanced by depositors
Loans repaid to depositors on demand

Net cash inflow from financing

ANALYSIS OF CHANGES IN NET DEBT

At 1.9.13
£
Net cash:
Cash at bank and in hand 51,189,112
Liquid resources:
Current asset investments 100,000

Debt:
Debts falling due within one year

2014 2013
£ £
30,950 37,852
101,691 969,396

132,641 1,007,248

(1,251,446)  (555,527)
(1,142,663)  (3,786,930)
(1,264,000),029,570)
74,902 149,145
2,297,596 44,962,324
1,219,571 511101

(66,040) 38,690,543

7,265,476 10,186,150
(4,160,172}7,029,309)

3,105,304 3,156,841

(2,012,587)

(38,700,326) (3,111,645)

Othel
non-<cast
changes  At31.8.14
£ £
49,176,525
- 100,000
14,828,916 (26,983,055)

Total 12,588,786

(5,124,232) 14,828,916 22,293,470
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